
Allerdale Borough Council

Overview and Scrutiny Committee – 6 September 2019

Appointment of a Budget Task Group 

The Reason for the Decision The report seeks agreement from the Overview 
and Scrutiny Committee to establish a Task 
Group to monitor the Council’s budget setting 
process, appoint a Chair and set the terms of 
reference. 

Summary of options considered Options considered include:

The Committee establishing a Task Group to 
carry out scrutiny of the budget setting process 
for the 2020-2021 budget. This is the 
recommended option;

Addressing the above work in the main 
Committee. It is considered that the topic requires 
a level of detail and time commitment not possible 
to achieve in a Committee Meeting.

Recommendations  That a Task Group is established by the 
Overview and Scrutiny Committee to consider 
the budget setting process;

 That the Committee appoint a Chairperson (a 
current Member of the Overview and Scrutiny 
Committee) who will be responsible for 
managing the Task Group and reporting its 
findings to the Overview and Scrutiny 
Committee; 

 That the Committee agrees the membership 
of the Task Group;

 That the Committee agrees that the Task 
Group can co-opt additional members at the 
scoping stage;

 That the Committee agrees the Task Group’s 
proposed Terms of Reference at 3.1;

 That the Task Group follows the agreed 
Terms of Reference and keeps the Overview 
and Scrutiny Committee updated; 



 That the Task Group scopes the piece of 
work applying the scoping exercise template;

 That the Task Group reports its findings, 
conclusions and recommendations to the 
Overview and Scrutiny Committee. 

Financial /  Resource Implications The Task Group will require Member and Officer 
resources. 

Legal / Governance Implications The Task Group will be required to report its 
work, findings and any recommendations it 
makes to the Overview and Scrutiny Committee 
for approval. 

Community Safety Implications There are no direct implications. 

Health and Safety and Risk 
Management Implications

There are no direct implications.

Equality Duty considered / Impact 
Assessment completed

This will be considered at scoping stage. 

Wards Affected All

The contribution this decision would 
make to the Council’s priorities

The Task Group will contribute to all Council Plan 
priorities. 

Is this a Key Decision No
Portfolio Holder Councillor Mike Johnson – Executive Member for 

Corporate Resources

Lead Scrutiny Members Councillor Iain Greaney and Councillor Alan 
Pitcher (Co-Chairs) 

Lead Officer Ian Hinde
Policy Officer (Scrutiny and Partnerships)
01900 702544
ian.hinde@allerdale.gov.uk 

Report Implications (Please delete where applicable).

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership N



Social Inclusion N Asset Management N

Equality Duty N Health and Safety N

1.0 Introduction

1.1 The Council produces an annual budget setting report. 

1.2 As part of its work, an Overview and Scrutiny Committee should review or 
scrutinise decisions made, or other action taken, in connection with the 
discharge of any functions which are the responsibility of the Executive. .

1.3 Members are asked to agree that a Task Group is established to carry out this 
work and provide feedback to the Overview and Scrutiny Committee, then be 
forwarded to Executive with any recommendations. 

2.0 Task and Finish Group Membership 

2.1 The following Committee Members have indicated they are interested in 
participating in this group: 

 Cllr Michael Heaslip

From the wider membership the following Councillors are volunteering to join 
this Group:

 Cllr Andrew Semple

2.2 The Committee is asked to agree the Task Group Membership and appoint a 
Chair from the Overview and Scrutiny Committee Members. 

2.3 The Committee is asked to delegate to the Task Group co-option of any 
additional Members at the terms of reference/scoping stage.

2.4 Any changes in Task Group membership howsoever caused will be agreed by 
the Committee at its first available meeting.

3.0 Terms of Reference and Scope

3.1 The Committee is responsible for setting Terms of Reference for the Task 
Group. The Terms of Reference and Scope are used to guide and focus the 
Task Group and support the delivery of priorities. The following Terms of 
Reference are proposed:

 to perform the overview and scrutiny role in relation to the proposed 
Allerdale Borough Council budget for the 2020-2021 financial year



 to report risks or threats that, in the view of the Task Group, may hinder 
the Council in achieving its objectives in delivering the Council Plan to 
the Overview and Scrutiny Committee for consideration

 to similarly report any suggestions for efficiencies or savings for 
consideration.

4.0 Recommendations

4.1 It is recommended that:

4.1.1 A Task Group is established by the Overview and Scrutiny Committee to 
consider the annual budget setting process;

4.1.2 That the Committee appoint a Chairperson (a current Member of the 
Overview and Scrutiny Committee) who will be responsible for managing the 
Task Group and reporting its findings back to the Overview and Scrutiny 
Committee; 

4.1.3 That the Committee agrees the membership of the Task Group;

4.1.4 The Committee agrees that the Task Group can co-opt additional members at 
the scoping stage;

4.1.5 That the Committee agrees the Task Group’s Terms of Reference at 3.1; 

4.1.6 That the Task Group follows the Terms of Reference and keeps the Overview 
and Scrutiny Committee updated; 

4.1.7 That the Task Group reports its findings, conclusions and recommendations to 
the Overview and Scrutiny Committee. 

5.0 Conclusion

5.1 Members are advised that a Task Group is the most appropriate way to 
address this scrutiny work. The Task Group setting will allow Members to 
manage the level of detail needed to deliver timely feedback, 
recommendations and contribute to the outcomes for the Council and local 
people. 

Ian Hinde
Policy Officer (Scrutiny and Partnerships) 


